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_ Name Occupation Aze  |Place of Signaturt ﬂ | MODEL BYE LAWS OF A
_ [esgemse ] || CO - OPERATIVE SOCIETY, LIMITED
< I B 5 B
T‘ﬂw.m..m...__ﬁ.....\..\d At £ 1A .h.,_ﬂ..\w: \, / _,.r“.\ _
P ARy AL N _ ndh £ sl Made under the over-riding authority of the co — operative Societies Act cap 112 and
i > [ irdesd : | co —operative Regulations 1993 o which reference shall be made in case of doubt.
-.mwrﬁ%.“ R G RSN | ) | 5
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| 2.a) The registered POSTAL address of the society wb_.m: be
" q P o] A § b
ﬁ R R | I T 4 B A S g b SR
r - e e . b) ﬁrm Hmm_vﬁnﬂma Imb_u O:Fm of :wm society w_:_: _ua situated n ::w
w. | " village/ town ow\An?_ﬁxu\\ ..... R RN
_
_ ) e s B 1 | OBJECTS
| } _ 3. The objects of the society are to promote the MUTUAL ¢conomic

interests of its members IN ACCORDANCE WITH CO-OPERATIVE
PRINCIPLES and more particularly:

th

1]
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e v e - R — T e - e e e  — ——

— 1«
l A. AGRICULTURAL MARKETING
_ a) To encourage improved methods of agriculture and to supply expert
_h B ] _v | 4. m&;,cm.
i b) To increase the quantity and improve the quality of members’ crops by
better land utilization and better farming.

Tor The Registrar of Co-operative Societies C) To market and process the agricultural products of members co-operatively.

P.O. Box7103

KAMPALA
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f)

d)

C)

F)

iv)  To build houses on land belonging to the society and to rent Of lcase
them to members.

To hold, sell mortgage, lease out on hire or hire-purchase system. Or othcrwise
dispose of land houses, house-sites, buildings, and all other propertics movable and
immovable as may be necessary for carrying out of the objects of the
society.
2 O PER A e o
To raise and borrow funds réquired fof the ..mwmm:ﬁmw of the society.
Ky e

4 " . r i .-.- .m..-- " _J..-___..r .—-
.5 % NN

._.".__. ”..-.__ wj : ,__r 1...H .J.__.... .

To repair, alter or othgrwise deal with the buildings of the society. {

g €7 ) ~.h_.. ; ﬂu.._ . z
L

. | i

To establish and maintain w%wm_m.wmﬁnmﬁﬁ,mﬁnnmmozm_ public, health or
medical institutions *.ogw wnswmﬁ.orr.@w_wmﬂ.. ers

s

i o AL % 5
__ﬂ._._ LI . ._._._.‘.r.ﬂ..._.....1...h.
SN T e

To encourage in members a spirit arid practice of thrift, mutual help and seif-
help.

d a1
i
. N

F. FISHING

To encourage better fishing through improved methods of fishing and water
utilization |

To engage in the co-operative ?.oonmmm:m and marketing of fish and fishing

products of members as may from time to time be decided.

To obtain on behalf of members, fishing and building requirements. %.,.
To make loans against security to members for fishing and others develop utal

pUrposes.

To acquire land, building, machinery and other services as are necessaty for
the proper fulfillment of these objects.

To encourage in members the spirit and practice of saving, mutual help,
self-help and education.

- IIIIIIIIIIII.I.III..Iw

DI i = R )

P— Y

T il

T el

"

e

¢)

To acquire iand for fish farming purposes

To take or otherwise acquire and hold shares in any other organization for the |
benefit of this society.

To do all such things as are incidental and ancillary in the furtherance of the |
above objects. |

G. HANDICRAFT
To obtain for members raw materials and tools required for their trade.

To assist members in selling their products and secure the best possible prices
for them. OPLRE 20

.
k1

To obtain business prémises for purposes of carrying on the business for the
society. \

£

To encourage a mww:.om the practice and thrift, mutual self-help and co-operative
among members.

ﬁ..__

) ) A .h____ , = ._P ..4_ v ;
,_,oﬁcﬂ%m%nm:om& assistance to its members

f) To acquire property of the better carrying out of these objects.

a)

H. LIVESTOCK / DAIRY

To encourage improved methods of animal husbandry and to supply expert
advice.

To increase quantity and improve the quality of member’s animals by
better rearing methods. |

%

To market and process the members’ products and by-products co-operatively.

To purchase the drugs, feeds and building requirements of the member
co-operatively.

To encourage members save money by accepting their deposits

To male loans to members for productive purposes on the security of their
anima’s reared.

9
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Parishes.... Lottt S48 b c b aba kG 82 it st s L e bt st A |
. f; . ,.

Sub-county . N s 6 5 s e e e e e S e s

County .. ..m,q,.m__._,.,..w_-_.:_,.:..:._.: s eyt e A e e s e

must Eﬁm Ea in tull his entrance fees mza mrﬁ,mﬁ as m:_uiman_ in 5& law
No. 15

1s over 12 years of age, but shall not be eligible for election to a committee
until the attainment of the age of 18 years.

15 good farmer of good character or is a person of good character occupied in
the same activities with fellow members.

has patronized the society by delivering, at least an annual average produce
per member or in case of pthet typds: awmon_ﬂ_mm does business to the valu
of tangible mnon:::o _E: as EMQ be mﬂmﬂs_n& _,.Q members of that Q@nm
society. . : i;

Every applicant for Emﬁvﬂ%ﬁ ﬁa every Ewm_nm_ member shall complete
and sign a form of amn_mamng o?_mr shall ?&can

aj  that he possess. agﬁ ﬁ_amﬂ_mnmgaﬂma down in bye law 6.

b)  he shall signa %%Hmnaa, amﬁﬁad% two witnesses nominating a

person to inherit on his déath his share or interest in the society.

CESSATION OF MEMBERSHIP
Membership of the society shall cease with effect from the date of a member
a) dying
b) ceasing to hold the qualifications for a membership specified in bye-law 6,
¢) voluntarily withdrawing from the society
d) being expelled from the society.

banﬂamﬂamwizraﬁimqoaSomoﬁmﬁmmﬂ mEEm:::
months’ notice to the secretary in writing provided Emn&m 1s not Eaa_xna m
the Society and he has been a member for at least one year.

The Committee shall suspend a member who:

a)  1s convicted in a court of an offence involving dishonesty;

b)  acts in any way against the interest of the society. The committee
shall report on any member suspended by it to the next general
meeting, which shall have power to remove or reinstate him.

12

WAy A S L e >

a)

)

14

16

Provided that there is no outstanding loan from a non-member to the society
any person ceasing to be a member shall be repaid the following amounts

after deduction of any debts owned by him to the societv.
y y

any bonus dividend on interest due to him
any deposits held by the society on his behalf provided that when a mem
's expelled (a) shall not be repaid but forfeited to the society.

On the death of a member the committee shall within one year pay to his
nominees all dues decided under bye-law 11

FUNDS
The funds of the society shall consist of:
a)  entrance fees of Shs ... 4. 0l S each
applicant - OPE AT |
b) an undetermined :ca_uﬁ of %Emm fo &ﬂﬁucm of Shs . 202 L

per share.
C) deposit from Emﬁwmg 21 | )
d)  deposit and loans m,.c% :oa Eﬁswﬂm Qowﬁ,mw@-_mi 23)
e)  reserve fund T

f) other funds mvac:m_&m EE Em_. ﬁanmﬁwaao:@ of the Registrar

g) surplus funds resulting m.oB\ %mﬂ%mf tions of the soclety

h) funds from the sale of non trading assets which will be deposited
on a specific fund account and must be used for specific purposes
resolved by the members and approved by the Registrar.

The funds of the society may be applied to the promotion of the stated

objects of the society set out in bye laws and the purpose set out in bye laws 53

5

.
—

.__ ....._.h

SHARES -
Every member shall hold not less than ...... HH,J . Shares 1n the
society, paid for in full on application. No member shall hold more than one
third of the total shares. Non — Members shall not hold shares.

SHARE TRANSFER FUND The Society shall maintain such a fund which
shall be appropriated by resolution of the annual general meeting from the
net surplus to an amount not exceeding 5% of the share

capital of the society.

e & e o S,

o ———
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Lo
s

¢)  The rate of interest payable on loans shall be (one cent shilling per
month) provided that prior approval of the Registrar this rate may be
reduced.

) No loan shall be made which exceeds the maximum credit limit laid
down for a member by the general meeting as provided in by the bye

law 36 (f)

COMMISSION
The society may charge a commission on produce or goods or products sold

or brought through the society. p
: _m . !
- & ) .
RESERVE- mdzw q \C

The society shall maintain a H.mmwnqm ?ua HZ%O W w
TEN PERCENT OF THE NET: thGm m}OI -

invested as approved by the anﬁ

#___; I.Hw

SHALL BE PAID

OMmebr.a
The supreme authority shall be vested ifi Em.. mmﬁ_m_& meeting of the member
at which every member HAS A RIGHT TO ATTEND AND TO VOTE ON

ALL QUESTIONS.

Each member shall have ONE VOTE ONLY, which he shall exercise in
person and not by proxy.

General meetings shall be held as follows:
a}l. The annual general meeting shall be held once a year at a time

suitable for the lodging of the annual return and audited accounts Ap.

with the Registrar within three months of the end of the society’s
financial year.

2. The prime duties are to consider the accounts and to elect a
committee for the ensuring year.

b)  Special general meetings shall be held:
[.  When convened by the committee or the Registrar

16

2. On receipt of a written demand of at least.. MP
Members, stating the reasons and eErQ:mm Z)En committee m:__w
to convene a meeting within 14 days the members may do so in
accordance with Regulation 20 (2)

The secretary shall give . .........days notice of a general meeting to all
members and shall specify the agenda. This shall not preclude the introduction
of new items on the agenda with the consent of the meeting.

Except when convened 3 the Registrar the presence of at least one-quarter
of the members or . P ..members whichever is the less
be necessary for ﬁ_,_m a_mwcwm_ Ea gm_mmnm at a maznﬂa meeting. When a quorum
1s not present the chairman shall adjourn the meeting and shall fix date within
one month for the adjourned meeting. It shall be advertised in such manner

VE K
as the chairman muwz diréct, 1fat mc/r meeting again a quorum Is not present

S

the chairman sk declare the m eéfing open and shall proceed with the
meeting E_& se members E.&@E

General an«ﬁ@ shall have ‘the mo:g Sm duties:

a)  To cojisider pma gonfirm n&. nutes of the last general meeting

after v/ﬁgaawmﬂm moE,_ﬂ ﬁmmmmmma

.___ ..__M.n{‘wl "o . .___._.___. _f..r

b) To nosmuam,wmwm mﬁmwgm the audited accdunts and balance sheet and
consider the reports of the society’s auditor the Registrar and the
Committee. If the accounts are not approved, the secretary shall
notify the Registrar, whose decision as to their correctness shall be

final.

C) Subject to bye law 53 to decide the disposal of the net gain or
surplus, resulting from the operations of the society
during each financial year.

d) To elect, suspend or remove members of the commuttee.

¢) To fix the maximum liability which the society may incur in loans or
deposits from non-members subject to the written approval of the

Registrar.

F) To fix the maximum credit limit for a member.

17 -
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1) he does not patronize the society or diverts produce or services due to

the society or acts in anyway against the interest of the society as 1s
stated in bye law 10(b)

Meetings of the Committee shall be held regularly at least once a month and at

E:E. times when necessary .....% ... members shall form a quorum for
the disposal of business. Each member shall have one vote.

The committee shall be the EXECUTIVE authority of the society and shall

direct its affairs subject to any directions from a general meeting. In particular
it shall:

a) observe in all transactions the Act, the Regulations and bye laws:
ASERATIU S

®)  ensure that true and aecurate Accounts

FoaLL g

and registers of Emh@&&m ﬁmmw%” no,?m@muu up to date.

&
5 ] L]
% =
w - g, |
i

| J [

s E&Ea balance sheet, and

c) lay before the annial ,w@:ﬁm_ Eﬂ.ﬁ._.nm an a1
after approval forward three copies to the Reggistrar;
: .._.._,. h “_.. ..q ..“ .‘.# P, -...i...‘.._.

L1

,...._,..,.... N | \ o ¥ v
et - ey .
D) elect new, members, issie-new and transter old shares subject to bye

.
L J.;-_,h

law 17: NEPYACS

e)  examine the accounts at every meeting, check the bank statement and

the cash at hand against the cash book balance and enter up the cash
count book, .

f) * contract loans subject to these bye laws and to any restriction imposed
by the general meeting or by the Registrar. m. *

2) shall fix capital spending limits for management beyond which the

approval of the committee must be given with the approval of the
Registrar.

h)  arrange for the receipt, investment and repayment and repayament of deposits and make
such Regulations as are required under bye law 19 (b)

1) deal with applications for loans, ensure that loans are applied to the
purpose for which they were made and consider any action necessary

ke

- ==

20

S e W1
R x -
. h .

R R TR ST IR T TN AT : ; e
=

-

‘qrg maintained and that the books

-’
g

in respect of loans due and owing;

appoint, suspend, or dismiss any paid employees of the society and
supervise their work and obtain security from them where necessary;

| S
" .

k) arrange for the safe custody and insurance of all produce and stock
sold through the society:;

1)  mmpose fines and recover fines imposed by these bye laws:

m)  enter into contracts on behalf of the society and generally manage the
affairs of the society

n)  arrange for the proper grading, marketing and processing of members’
produce, including fixing of the societys’ commission.

0) always keep available for _E.mmnmnmj:&n registration certificate, bye
laws, latest balance sheet, ,&ma_uw_,mimwm.m@. and a list of the society’s
officers; (3 ““

e A\ N
p)  imstitute, defend and settle legal ptoceed

q) prepare and send tojthe wﬂmmmﬁ.m.ﬂ an mmaEmﬁkmm income and expenditure
for the ensuring year, which the Registrar/afid the annual general meeting
must approve before dhy capital expenditire is incurred: |

cEsmﬁSmm@f__mcﬁa_‘%ﬁ&mm @Ewaﬁ aﬁqﬁmmsﬁ%rﬁ&mm

assets 1s disposed of*

In their conduct of the affairs of the society, the members of the

committee and each of them shall exercise the diligence and prudence of ordinary
men of business and shall be respansible for any loss sustained by the society
through any of their acts or omissions contrary to the law or these bye laws or

the directions of any general meeting.

All business decided at a meeting of the committee shall be recorded in a
minute book by the Secretary. On confirmation by the next Committee meeting
after amendment if found necessary. Such minutes shall be signed by the
chairman.

e e e S —
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49,
50.

 b) a minute book for general meetings
c) a minute book for committee meetings:
d) a cash book, showing details of all money received and paid

out in any way whatsoever.

¢) a ledger containing such accounts as are NeCessary for the
proper record of the wcmﬁn%ﬁ; Ml Ve N
Y e 1 ..r ..._,_. 4 ...;
f) a personal ledger mginm :mum.wn:onm mﬂn_ﬂ member with
the society; m m.m_ # o ¢
g) a cash account ,aooﬁ “,,.. ﬁ.,, X
h) such other books mmm mwmc:za in such form as the Registrar
"N ._x iy
may direct. Ly /0y ,..__ .,F A,_, >
2 When a society makes or accepts loans, a loan Registrar shall be kept
upto date.
FINANCIAL YEAR

The financial year of the society shall be from 1 L.,,&: A Mh B
a) The moﬂﬁw m:m: oum e E the following business/businesses

fm&% S e T

» \wk AL L A :?L..:iﬁ...n.::m‘..:ﬁw.. T o AEE—

| .‘..m.\l.\.ﬁ.mf_..ﬁ. TUESC (RS RSN T ok
other types of activities may be added by decision of the general
meeting.

b) The committee shall direct the level of the activity that shall be attained

by each member and shall accept such amount provided it 1s EE_,‘,@A
is in good condition and is delivered at the time and place directed.

c) No member of the society shall or otherwise dispose of any of his
produce as scheduled under sub-section(a) which is in marketable
condition, to any company, society, or person other than his society.
Any member who infringes this bye law shall pay to the society a sum
representing.......52.......... per cent of the price at which such

produce was sold.

24

L

L
(sl

AUTHORIZATION TO SIGN DOCUMENTS
Except with the sanction ¢f the general meeting all documents, contracts and

b

cheques shall be signed tor the society by ::mn of the following:
Accountant, Treasurer, Secretary and Chairman.
However the committee will from time to tune fix standing spending limits
for which all signatories will be required to sign 1n accordance with bye faw
42 (g)
COMMON SEAL
a) The common seal of the society shall be a rubber stamp containing the
name and registered number of the society. It shail be kept by the
treasurer and shall be used only by the ofticers who have authority to

sign documents under by law 51.

b) No contract or agreement entered into by the society shall be valid
unless 1t bears the common seal.

DISPOSAL OF SURPLUS
Subject to sections 46-48 ﬂ? ﬁﬁiﬂﬁmca section 34 of the Regulations the ne

g

oain or surplus resulting from ! e comﬁmc‘gm 0f the society during each ::m:n_a

-...__..__.__:..,.. g [ )\
year shall be Eu?,::ﬂﬁwa ‘after’ m,_m, Tia_:nd ,_w_.,nﬂ has been certified by the

.ﬂ

Registrar as follows:/ S
2

m

5 :5 _.nmmin fund unless the Registrar

.__..._.r

_q,..‘

ﬁr ST "'-...--.h.,_“_ "\h

a) One tenth sha) \wm _umﬂﬂ
otherwise f,,ﬁ..s;_&
: x

-

q...,d,..

? SLIK OV

b) The balance shall be a nn_.u_r@:am_ as decided by the General meeting

L

1) To pay a Bonus to members in proportion to the value of goods
bought or sold by them through the society.

1) to pay a Dividend on share capital at a rates not exceeding the

current Bank lending rate as may be determined by the minister

of Finance or Bank of Uganda from time to time
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