NTINDA ENTREPRENEURS

COOPERATIVE SOCIETY LTD

ANNUAL GENERAL MEETING (AGM)MINUTES - 7TH MAY 2026
Venue: Hillside Hotel %.;ﬁ a2 CU#:,;}P
Date: 7th May 2026 /g RECEIVED \b) 7 Y
Time: 10:00 AM - 2:00 PM 5 AP
W 00 P

MIN 001: OPENING FORMALITIE ~_ ):00 — 10:15/AM1)

The meeting was called to order by the C == be Rebecca

Mulindwa, at 10:00 AM.
She welcomed all members, Executive Committee members, Supervisory

Committee members, management, staft, and invited guests. She introduced the
following persons present:

Name Position

Mirembe Rebecca Mulindwa Chairperson

Muwanga Sunday Vice Chairperson

Nabunya Sophia Secretary

Nankya Nuruh Treasurer

Muando Emma Committee Member

Lubega James Supervisory Chairperson
Rwomushana Rachel Supervisory Member (online)
Kitayita Onesmus Supervisory Member (online)

The meeting started with a prayer led by Nansimbi Victoria.
Quorum was declared achieved. The meeting was duly constituted.

MIN 002: READING & ADOPTION OF THE PREVIOUS AGM

MINUTES (10:20 — 10:40 AM)
The Secretary read the summary of the previous AGM minutes held on 26th

March 2025.
Key points from previous minutes:
. Membership increased from 86 to 110 individual members
. Share capital increased from UGX 135M to UGX 139.7M
. New staff appointed: Kinatama Mark, Mukamuhizi Florence, Ankunda

Marion
« New leadership elected for 4-year term (

\
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Corrections: None were proposed.

Adoption: The minutes were adopted by a show of hands.

Vote Tally
For All members present
Against 0

The previous AGM minutes were unanimously adopted.

MIN 003: CHAIRPERSON'S REPORT (10:40 — 11:15 AM)
The Chairperson, Mirembe Rebecca Mulindwa, presented her report.
Key highlights presented:

Indicator 2025 (UGX) 2024 (UGX)Change

Total Income 574,204,122 638,430,776 -10%
Total Expenses 631,199,000 581,450,814 +8.6%
Surplus/(Deficit) (56,994,878) 56,979,962 -200%
Total Assets 2,967,013,451 1,937,606,815 +53%
Member Savings 1,712,995,541 1,099,729,127 +56%

Loans & Advances 2.400,771,228 1,374,845,649 +74%

Key challenges identified:
1. Declining net interest income (dropped by UGX 112M)
2. Personnel expenses doubled (from UGX 49M to UGX 111M)
3. Member shares decreased by UGX 26M

Strategic direction for 2026 (Four Pillars):

PILLAR FOCUS
1 | Cost optimization Reduce personal, governance and operating
exXpenses
2 | Member share “share up, stand strong” campaign-target ugx
mobilization 50m
3 | Digital efficiency Mobile banking, sms, agency banking
4 | Prudent lending Strengthen underwriting and recovery
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Recommendations from Chairperson:
1. No dividend payout for 2025

2. Transfer deficit to Accumulated Fund

3. Approve audited financial statements
4. Empower management for cost-cutting and share drive
Questions and answers: Mcembers asked questions about the deficit and

recovery plans. The Chairperson responded accordingly.
The Chairperson's report was received by the members.

MIN 004: FINANCIAL REPORTS (11:15 -12:00 PM)

The Treasurer, Nankya Nuruh, and General Manager, Ssetyabule Robert,
presented the financial reports.

Key financial highlights:

ITEM 2025(UGX) 2024(UGX)
Interest income 414,219,934 526,872,748
Other Income 160,704,188 112,278,028
Total income 574,204,122 638,430,776
| Operating expenses | 173,139,722 181,326,876
Financial costs 336,158,528 342,593,257
| Personal expenses | 110,981,748 49,292,065
Governance 10,919,002 8,238,615
expenses
Total expenses 631,199,000 581,450,814
Surplus/deficit (56,994,878) 56,979,962

Why interest income dropped:

1. Other investments earned UGX 84.6M less
2. Asset and business loans interest dropped UGX 61.8M despite loan growth
3. Taxi investment income dropped UGX 7.0M
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Budget 2026 presented:

Item 2026 Budget
Total Income UGX 820 Million
Total Expenses UGX 760 Million
Projected Surplus UGX 60 Million

Questions and answers: Members sought clarification on the budget and
recovery plans. Management provided responses.
The financial reports were received by the members.

MIN 005: SUPERVISORY COMMITTEE REPORT (12:00 — 12:25 PM)
The Supervisory Chairperson, Lubega James, presented the report.
Key observations:

Area Observation

Financial Performance Deficit of UGX 56,994,878

Internal Controls Generally adequate; loan recovery needs
strengthening

Audit Clean opinion -no material misstatements or fraud
Member Complaints 6 complaints received — all resolved

Recommendations (5 Actions):

1. Implement strict cost-control measures

2. Strengthen loan underwriting and recovery

3. Launch member share mobilization drive

4. Enhance digital banking systems

5. Conduct regular staff training on customer service and risk management.

Questions and answers: Members asked about the status of complaints. The
Supervisory Chairperson confirmed all were resolved.
The Supervisory Committee report was received by the members.
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MIN 006: MATTERS ARISING (12:25 - 12:40 PM)

The Secretary presented matters aris o [rom the previous AGM minutes.

Matter from Previous AGM  Status S -

e | Partially addressed — UGX 90.1M
written ofl 1n 2024

Write off COVID-cxpired loans

Tﬁ&éaqéiham_Eapila_l (UGX 50M Not achieved — shares decreased by
target) | UGX 2Z6M in 2025
Train staff and Board regularly Implemented

& Partially done = n olicies prepared
Update policies and manuals or 2026 { ew policies prep
8% dividends to sharcholders  Implemented : i

No new matters were raised.

MIN 007: DECLARATION OF PAYOU'TS (i2:40 - 12:50 PM)
The Treasurer, Nankya Nuruh, presented the rccommendation on payouts.

Item Recommendation

Dividends No dividend for 2025 financial year
Reason Deficit of UGX 56,994,878

Action Retain all resources for capital recovery

Member discussion: Members discussed the recommendation. No objections
were raised.

Vote:

VYote Tally

For All members present
Against 0

Resolution passed: No dividend shall be paid for the 2025 financial year.

MIN 008: MEMBER PROPOSALS & RESOLUTIONS (12:50 — 13:30 PM)
The Chairperson presented the resolutions for voting. All resolutions were moved
and seconded.

No. | Resolution _ Movedby | Seconded by | Result
| Adoption of Audited | Sseiyabule Nalubega -
Financial Statements Robert Jalia i
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Summarized the kev resolutions passed
. Thanked members for their attendance and participation
. Thanked the executive committee Supervisory Committee, Management.
staff and auditors
. Encouraged members to save more, buy shares, repay loans and recruit

new member

The meeting was adjourned at 2:00PM.

CERTIFICATION

| the undersigned Secretary of Ntinda Entrepreneur cooperative Society limited,
certify that these minutes are true and accurate record of the annual General

meeting held on 7" may 2026 at Hillside Hotel.

Secretary’s signature: .....

Name : Nabunya Sophia
Date:7" may 2026

Chairperson’s confirmation :

[ confirm that these minutes have bezn reviewed and approved,

Chairperson’s Signature......... | . Q8 ..o

Name : Mirembe Rebecca Mulindwa

Date:7" May 2026
END OF MINUTES
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2 ' No Dividend payout for | Ssetycbule Namirembe | Passed
12025 Robert Mary
el —————— |oserwanga |
3 | Transfer of deficit to Ssetyebule Kaddu passed
| accumulated Fund | Robert | muhmood | |
4 | Approval of cost Nankya Nakimera passed |
| reduction measures | Nuruh Betty |
5 | Share Nankya Kanyerezi passed '
' Mobilization Nuruh Fred
Campaign | |
6 | Empower Management | Nankya Katunguka passed
for Legal Recovery Nuruh | Mwine Stuart
7 | Adoption of supervisory | Mirembe Luboyera Joy | passed
| committee Report Rebecca
8§ | Acquisition of not more | Mirembe Aziramwine | passed
than 1 billion loan from | Rebecca Racheal
' Stanbic
9 | Adoption of operational | Mirembe Namwanje passed
manual, credit policy and | Rebecca halima
delinquency
management manuals of
2023 as they are.
10 | Guarantors responsible | Mirembe Katunguka Passed
to pay defaulted loans Rebecca | Stuart Mwine
11 | Availing airtel lines at Lubega James | Nakayiza passed
office Florence
12 | Revising employees Lubega James | Ssekandi passed
remuneration Musa

All 12 resolutions were passed by the members
MIN 09 : ANY OTHER BUSINESS(AOB)( 13:30-13:45PM)

No other business was raised by the by members

MIN 010: CLOSING REMARKS (13:45 - 14:00PM)

The Chairperson,Mirembe Rebecca Mulindwa, gave closing remarks:
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NTINDA ENTREPRENEUR COOPERATIVE SOCIETY LIMITED
ANNUAL GENERAL MEETING — 7TH MAY 2026

ATTENDANCE LIST
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- —— e e =S - = — — -

No  MemberName ! Signagure | Phone Number | Email
_ L;.F \ e T \ .1...,. # | ‘ A y}. - | - x‘r ﬂ.,...,...,-...?:./r\/ . - Lf-mz.m ﬁwﬁ _:ﬂA A‘.\...m,c |u..—v B APy T Az AL P A ﬁ ﬁl __u Ay _ .r1
” .. ! r...."..“.__._. % F M P - | - T’#ﬁ—.{wmﬁ S | () ...ﬂ._r; . 2 ... ..._.*...\rli.l-.l S - ~ V. J L.— .7y fl.._\n‘.m.u_pr...hl_, i ﬁ 7,
VINE VYN
H.H .71_. ", . " g ¥\ ~ __.._..ﬂﬂl_..r\ - L m\m%&q.ﬂl T - “ﬁ.._ H.“.IJWFWQ#WM&. . ‘--Hn\f. amo.ﬁfwn.hu-\_.? < ‘
| _r.“ .F < M J w5 i — __.l.l ﬁ.-._w.u_..f-.....u ..-.u .Hm._._.n_.);... 1..Wr_ ._.\..__}_... 4‘._._{.__...}?. ﬂA\U .,_.._-l\\._,__x}....th‘..m...j\i... d
. .- o | 7 < TP M )
. " AcT I tﬁ CTINLE - laAe NAGETRios: Al T A @ GRaT W G
O 5N ; HBN A Gl rH«NTqrﬁwihh h.,.adif. 17 __“_.._.Hj.,,#&,.i.f‘__;. mJAW ¢t f.....,L (‘e o~
- | . . _ - )
/! Tianairon e M s emaC ——— — .xr..fm:...ﬂ WY Cat \ u, GI_ 5% 2 Ouw G Rawaoo T _ A\ & WEw; parn €D 1D ._....f._n_;f Ce
_ - | = h :
ol & JRE ST A neen oo S SABLENG ot , +
1) : ] o~ S A o s 2 - | .\I.LM“;..._n.v ’:\.l‘w __ xl)JA.utr AMI..V...H.._.,.., J“,..l..._f 4.
| | | = | e _ ) -I— L
| ™ B b O e & 5% s | A, fn =y Ubl@@@wlnl... S 4
2 Aol QANINET qiro.&ﬁ@z

3 pPVpek eV A ATy e [CAS\So>Fce | WO st
14 W ame R ACoi o700 R LNSAL  IINRMREA

REENE XY ..u.,., 2. \Co =S crah oo S6 (| oS | 25 g
16 Ao aemesine Reachw o OF0C & 6594 |80 6 28549 I
(17 |43 rafwrlir Jdoweua C;ﬂm,r_ocw
| 18 _\Lttt e 7h . VBl .
_© ;f..r..,_ri.kr* ~—, m,-l..t.hb
| qc @ mm _qu
21 ialoon = #da
*NM V_EA»EJE ) NNW“_.MMU\#
23 z}";i.\wum.ﬁ\) A s A E_t_a nI1M. bbb

24 <SP (A4 G\ - | NASAN AN AW

il

L —— — e b — [RE——




/_/)fh..v . ..._r,r ™

WHHMJ AP

I OFTSERFHN\DNS | J 4 -

DT7&)Y67IsS 6 x%?..%?mb@iwi. .

p...m....,wmm TA%BIFEL&U
Ymona o ol e
" o ) AA~

E IIIII*L|

e —

O 7)) -‘...nu\ﬁ_{lﬁ._ FCF.QBDH.A:@ Dkih..:  Co

- .

e S —

-
LI'J{ [llllll..ll

EGWQWJA A G .Aﬁgg}@,w.jg hU .\\V“;.rcfw pﬁthu

J_LIL LA SAC O venhs ,Jur.ﬁ) Aok o2 & O Fon

—

| Tfaf ;ﬁh?ﬁ._

n_,,w _,..rr__w,#_ __._.*._._.....-._..u...l..
=28 130 n_ﬁr__.,ﬁ}?? CA T A
DL | KN AWZ

..__r,..ﬂw.. | 2 A O

H;Fff\hrf:.f..,-...

Tnv 2452 Pu.WW..cOmt\J
OTNI = Y T O]

DA _,Bccub eVl VS)Q@ 07183 06 613K

; U.ﬁjﬁﬂ.u,ﬁua o& NS Hoda 10212252
| le “L,_,.._w (A AN R C.(..erﬁ A L — e M.ﬂ...,,..q._ : GAP\WM._ 5/ nwmv ﬁ\% ?,x\% _.Pw \Q\Nﬁm\ﬁ\m\ Co
N a6 _.., AARM A 4 I -

_ avba  Fouad o 07 0YICARCS Hhd <
a5 _ N e.lrmr 2 B Y AN rG.ﬂ/wlzﬁ,ﬂ. L - |
- 3 : |
| __ : _

| | e




\

NTINDA ENTREPRENEUR COOPERATIVE SOCIETY LIMITED
ANNUAL GENERAL MEETING - 7TH MAY 2026

ATTENDANCE LIST
Venue: Hillside Hotel | Time: 10:00 AM

Phone Number

| Email

_ \ﬂiqhwﬂuﬁﬂﬁmwhfﬂ

. — TE————

— .:11-_.___-”.\.:4.1 #J_ & ”..1—.1 ﬁ.\yﬁ_‘\\“

L

' No. | Member Name *mmmzm::.m -
[ 1
..J * o A Pdics g ' '\ a4y T_-.ud.., ﬂ.._

T S —gpe—ry

_G_ FS9-32 k12

L ———— v ——

e e .

|
- Ill!l{ e — | — - — —
r : -

I..Wﬁ ' h_n O

_mma.s P L

s = —— R TSR
N ..uL ~T4FDGﬁU1£ Efwbi@vﬁu N .\ » C o

T N

.




— e — re— I .
" = ir———

- g, -

——

W‘\\L\l\ /h(l"' Nl r( qu#((—" Fl’ﬁi
- A /A w i £ £
'y A NN ( HR (' TM¢ CHCE9 1y o
- ;11 o RN ]f\# jl‘i ii‘—', i
6 N R 1‘\*— \'\t‘\t‘ﬂ,n L (—'k""np"%(
FCL‘ L{ %(l A (tw
K - Jev Florera Ottt ¢, Toye
|g\\\l .r‘ / - &
{ ‘\\ I M"? “.“’)\\kﬁ L vl i (J:} }“VL
| AN 044 ?---\L?ﬂl:i"‘ﬁ\ \Q{eija&mb G}.‘;g ob 20|
| w"”"\'llw’(‘ftk e B
(DNJ\LL"J}'U 135y C77Q\¢U202.)_ <. 56
| SNNET [0 =7 229
1 |NAwogp ____ \ )‘/33}@(0 NOLEU SN
DCol g .
| g “UsoOS6L | womege




ij JTACT '

DRSS LN
078 - O | éé)ﬁp

OToYyqq9ec13

OFl HrArL3 |

cleB3fp b5

e WO O N\ aums ‘*
NA LubES A A W A
Makineean  Bedy
s Tt
k.ra.mj J«.z_i FFJ_J
: IERELR (VA
R Ry

A:?_; YA MO W\Q. Q x " I
{x_ir " L u“_, e NG v \(

OFonay 41
| OM2LHElp2

0F06 855944
0195916lvo §

SIGMATURE

%Wc

b=




